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Projects and Events Officer Report to Full Council 

June 2024 

 

Hayle Community Action Group 
Hayle Community Action Group met on Tuesday 7th May where the group looked at ways to 

recruit new members/trustees.  The aim is to make the application to the Charity 

Commission in August in order to become a Charitable Incorporated Organisation by 

September/October.  The group will be running a couple of drop-in events at the library 

where people can learn more about the work of the group.   

 

The constitution for the group has now been agreed and an application pack has been 

created for trustees.  The group is also working on a trustee handbook and membership 

pack for new members.  IT West have paid for a new website domain and Microsoft 365 

account so that enquiries will be kept separate from HTC.  These costs will be covered by 

membership fees in the future.  New social media accounts will be set up in due course 

which can then be administrated by the trustees once they are on board. 

 

The next meeting of HCAG will take place at 7pm on Wednesday 5th June at Hayle Day Care 

Centre.   

 

A workshop is planned for Monday 10th June (6 – 9pm) that will be led by Cornwall Council 

Officers exploring travel and movement in the town.  The workshop is open to anyone but 

there is a limit on numbers.  If any councillors would like to be part of the workshop, let me 

know asap.  Places on the workshop will be confirmed by email.  We are asking people to 

bring food for sharing with them as the workshop is long and at dinner time!  

 

Projects/Events 
Reflections of Hayle: Telling Our Yarn 

Celebrating Our Community Through Art 

Arts event October 2024 

 

The third coffee morning (held in May) for people running arts-based businesses was 

incredibly fruitful.  The group pinned down the ideas for a shared event to be held in 

October 2024 with a view to running a bigger festival type event in 2025.  The group 

includes people that represent different disciplines including theatre (producer and 

playwrite), art (portraiture, landscape, cartoon, graphic design), creative writing and 

more.  It looks like the event will take place in early October.  I will confirm the date once 

I’ve checked there aren’t any clashes with local events.  The group decided that the theme 

would be ‘Reflections of Hayle: Telling Our Yarn’ and we will aim to collect stories about 

Hayle in different ways.  These stories will then be woven into a flag which will be used for 

future events. 
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We have yet to confirm the venue for the event but there are several options.  The group 

want to try and make the venue as central as possible in order to link the two parts of the 

town.  Friends of the Towans Art Group are very much involved and will be offering 

workshops on the Towans.  One of the artists also crochets and has some imaginative ideas 

for ‘yarn bombing’ the town to create some interest prior to the event.  This should 

generate interest in the event.  She will be asking people to create a variety of crocheted 

objects (ranging in complexity) over the next few months.  We will look at the Health and 

Safety implications for this and run past sites with the council.  Various clubs and 

organisations will be involved. 

 

Rough plan for the event: 

Friday Saturday Sunday 

Evening of music and food Daytime workshops for 
adults 
Theatre Show (written by a 
playwrite from Hayle and 
story based in Hayle) 

Daytime workshops for 
families 

Gallery of work 
Story collection 

 

The workshops and evening activities will need to be booked prior to the event and we are 

looking at the best way to do this. 

 

The group meet every month and their next meetup is arranged for Tuesday 25th June. 

 

Business Events/Network 

A Business Networking Breakfast was held on Thursday 16th May.  The group discussed what 

was needed from a business network.  The key ideas were that some of the business 

breakfasts could be ‘netwalks’ or involve going for an early morning swim.  With that in 

mind, the next networking event will be a walk followed by breakfast/coffee on Thursday 

13th June.  Details to be confirmed.  

 

The group also came up with other ideas around speakers/workshops that would help 

people approach the design process for their business website in a more creative way. 

 

Carn to Cove 

Three choices for the Carn to Cove shows were selected on behalf of Hayle and I am 

awaiting confirmation of the show that will be a possibility for us.  The show will take place 

during Autumn/Winter 2024. 

 

Relocation Project 

While applications for funding are being made, quotes for some of the work in order to 

make the applications have had to be requested.  GPJ Engineering have suggested that the 

architectural, structural and interior drawings should be done at the same time as this work 
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informs the tendering process.  While a funding application has been made to pay for the 

architectural and interior works, council will need to consider paying for the structural 

drawings and necessary reports from reserves to move the process along prior to funding 

application for the capital costs being decided.  We may also have to change the name of 

the project so that it is more suitable for applications, e.g. Hayle Community and Civic Hub. 

 

Funding  
CIL Funding – Round 4 

The CIL Funding application (for more funding for the former Hawkins site) has been 

progressed to the next stage.  Applications must be submitted by 13th September 2024. 

 

Community Capacity Fund Application 

The funding application for the Community Capacity Fund has been submitted to pay for the 

architectural drawings and interior drawings for the Library Project.   

 

Community Ownership Fund Full Application 

The application for the library project will be submitted during June.  I am applying for up to 

£1.2 million. 

 

Communications 
Building Reputation Campaign 

As part of our efforts to build our reputation and share the work of the council, we will be 

sharing social media posts about councillors over the coming months.  You will be sent a set 

of questions to answer to help us do the posts.  Please let me know if you would rather have 

a sit down with me where we can go through the questions if that would be easier for you. 

 

Councillor Surgeries 

We will be holding some councillor surgeries over the coming months where the public can 

come along and ask questions to the councillors present.  We are looking for 2 – 3 

councillors to be present (with a member of staff) for each surgery.  The surgeries are likely 

to take place in the evenings at the library.  Let me know if you would be willing to be part 

of the surgeries so that a programme can be put together.  We will focus on specific topics 

for each surgery. 
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HM May report to the Town Council  

Dredging 

Padstow sea sand has now moved onto the estuary and are working on the sand bank just off the 
middle weir. The former contractor his friends and employees continue to place adverse comments 
on Facebook to which we are not responding but I have had to address questions from both the MMO 
and Natural England which fell off the back of those Facebook comments. To Date 3000 tons of sand 
has been dredged.  

 

Incident 

An inexperienced member of the public launched his small inflatable from the harbour slipway, but 
the engine failed, the vessel with him and his wife aboard were sucked on the incoming tide under the 
environmental flood protection gate into copperhouse pool. Fortunately, other harbour users 
witnessed the event and were able to recover both the couple from the water and their vessel to 
safety at the carpark slipway. I spoke to the couple on the slipway and suggested that it may be best 
for them to go to A&E but they insisted that they were alright just shaken. 

 

Youth Problems 

All but one of the life rings removed from their housings by youths have now been recovered 
however there are signs of new graffiti around the harbour which the police are aware off. One 
former culprit has been dealt with by the juvenile legal system and will under supervision return to 
clean graffiti around the harbour. 

 

Round Britain eRIB 

Round Britain eRIB Challenge 2024 will come to Hayle in July to recharge its batteries. The Round 
Britain eRIB challenge is a not-for-profit event supporting the marine industry’s transition to electric 
propulsion. To do this an 18-year-old skipper from Taunton, Somerset will attempt to drive an electric 
boat around Britain in Summer 2024. Setting off from Lyme Regis in Dorset, the team will be stopping 
at over 40 locations around the UK. The team are running a short competition to ask for suggestions 
to Name the Vessel. Submit your suggestion to harry@roundbritain-erib.org. A significant part of the 
Round Britain eRIB project is to build an understanding for all regarding the need to replace fossil fuels 
with zero emissions propulsion. Round Britain eRIB have collaborated with Jordan Wiley from 
Expedition Stem to create some FREE Key Stage 2 Educational Materials for use in schools. "The 
EXPEDITION STEM Round Britain eRIB resource is designed to inspire KS2 children through the spirit 
of adventure. It follows Harry as he prepares for his challenge, and provides differentiated, curriculum-
linked STEM activities for each stage of his journey." Jordan Wylie MBE, Founder EXPEDITION STEM 
http://roundbritain-erib.org/resources Round Britain eRIB Ltd. a company incorporated in England 
and Wales under company number 14182247 whose 
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Harbourwise 

A Hayle academy student who attended the Harbourwise initiative and completed a week of work 
experience with the harbour will return to the harbour for a part time job during the summer 
holiday.  She is a sea cadet who has the necessary RYA boat qualifications and will work with Alix 
covering the estuary patrols and slipway. 

Peter Haddock 

Harbour Master 
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To                                     HTC           Full Council                                     06 06 2024 

From                                C Cllr P Channon  Hayle west 

Ref                                    CC Report for MAY 2024   

CC ITEMS 

CC Full CL                              Vote in new Chair & Leader / Cab posts    

Heartlands                           Estates dealing with expressions of interest (full site) 

Newquay Airport     Final progress with interested parties to share Airport/Estate for   

                                     Future 

Cornwall IOS Link          H&W delays start of new service                    (Questions)                        

 

HAYLE ITEMS 

Heartlands      Discussions with potential new Cafe operator  (being updated) 

North Quay     Little change other than delegated planning refused on 3 outstanding items 

                          New temp operator on former Lu La location 

HTC                   Mayor meeting very well attended and organised 

Live West        LW contacted and meet re Trees and grass cutting (Bay view tce)  

Allotments     New Poly Tunnel (assisted) in place and allotments a hive of activity. 

Loggans RB     ongoing review re affects when new A30 fully open.  (Questions) 

P CHANNON  06 06 2024 

And Finally                     

80th Anniversary D-Day     Hayle involved with construction of self 

propelled landing barge’s (Rhino’s) constructed on the triangular ‘spit’ 

opposite Lelant, also production of DBE additive for High Octane fuel 

for the RAF and allied aircraft on associated ethyl site North Quay. 

(Images)    PC 
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