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Projects and Events Officer Report to Full Council 

May 2024 

 

Hayle Community Action Group 
Hayle Community Action Group met on Wednesday 10th April.  The meeting was a real 

success as those present went through the questions about the constitution that had been 

submitted prior to the meeting and voted unanimously in every decision.  The constitution 

for the group has subsequently been circulated to check that everyone feels that the 

questions submitted have been answered fully. 

 

A working group has been formed to plan the process for people becoming trustees along 

with suitable methods for recruiting new members in order to be fully representative of the 

community.  The working group will also work on the application to become a CIO for the 

Charity Commission.   

 

The next meeting of HCAG will take place at 7pm on Tuesday 7th May at Hayle Day Care 

Centre.   

 

A meeting with relevant Cornwall Council officers is also planned earlier in the day on 7th 

May to explore the best way forward regarding travel and movement.  It is likely that the 

officers will run some workshops which councillors will be invited to be part of. 

 

Projects/Events 
Arts event 

In the second coffee morning (held in April) for people running arts-based businesses the 

group discussed an event that we can run this year that would build interest in the arts and 

could lead to a bigger event next year.  Many ideas were floated and I am looking at finding 

a suitable venue where we can hold a pop-up event where businesses can run taster 

sessions including a portrait workshop and a community art project.  We would also have 

some food, music and include a gallery of work from local artists.  I am looking at empty 

commercial spaces to see if we can take them over for a couple of days without cost.  The 

group are interested in offering the event where people can pay what they can afford as, in 

their experience, people who can afford, pay more than is expected.  

 

The group intend to meet on a monthly basis and their next meetup is arranged for Tuesday 

21st May. 

 

Business Events/Network 

Building on the success of Hayle Business Week, I am looking at offering some workshops 

including one for hospitality.  The next Business Networking Breakfast will take place at The 

Cove Café on Thursday 16th May (8am – 9.30am).  Please let people know about the event 

so that we can get as many businesses networking as possible.   
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Carn to Cove 

I attended the menu party for Carn to Cove earlier this month where Francesca (Programme 

Manager for Carn to Cove and also a Hayle resident/member of HCAG) outlined the ‘menu’ 

of shows available for venues to choose for Autumn/Winter.  Each community is permitted 

one subsidized show per season.  I suggest that we choose a show to trial the way that this 

could work in Hayle and am currently looking at which show would be the most suitable for 

us to trial and the most suitable venue in the town.  Some of the shows include workshops 

and wraparound activities that could be great for the community. The minimum fee for each 

of the possible subsidized shows is £150 - £300 and hire costs of a suitable venue would be 

up to £50.  We would be eligible for 20% of the ticket costs for a subsidized show.  I am 

looking at the possibility of a show at Hayle Academy due to the venue requirements for the 

shows that look the most appropriate for the community.  20% of the ticket sales could 

feasibly cover the costs of the event but a full breakdown of possible costs and income from 

tickets needs to be worked out before we look at going ahead.  We will need to put in a 

request for the show/s we are interested in by 7th May. 

 

Funding  
CIL Funding – Round 4 

An EOI for Round 4 of CIL funding is being made for the old Hawkins motor site.  This round 

of funding can be spent on infrastructure that is needed to support development, such as: 

• Transport facilities 

• Flood defences 

• Schools and education 

• Health and social care 

• Open space and recreational facilities 

 

Ideally, planning permission already needs to be in place for projects seeking CIL funding as 

they are looking for projects to be completed within a year of funding being allocated.  

Other possible projects would have been a Changing Place or an events space at Hayle 

Recreation Ground but both would need planning permission and work still needs to be 

carried out before planning permission can be sought.  With this is in mind the community 

garden at the old Hawkins site is an ideal project due to the increased costs since the 

original designs and the extra site area at St Elwyn’s Mess which will need to be 

incorporated into the new design for the garden. 

 

Community Capacity Fund Application 

A funding application has been started for the Community Capacity Fund which funds up to 

£25,000 for things such as feasibility studies and the like for projects.  I am applying for 

funding for the architectural designs/plans for the library project. The application will be 

completed within the next two weeks.  We should hear if the application has been 

successful within 8 weeks of the application being made. 

 

Community Ownership Fund EOI and Full Application 
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An Expression of Interest has been made for the Community Ownership Fund for the library 

project.  The application was accepted and the full application process will be open in the 

next couple of weeks.  The full application will be for up to £1.1 million.  We can now apply 

for this fund as the library is at risk due to the failed heating system and deteriorating roof. 

 

Communications 
Discover update 

Please find attached the insights for the last quarter for use of the Discover app.  We are 

looking at ways to encourage greater use of the app by visitors and locals.  This was 

discussed briefly at the meeting of arts-based businesses in April and it may be appropriate 

to get some posters printed for local businesses and accommodation to display in order to 

encourage greater use of the app. 

 

Councillor Surgeries 

We will be holding some councillor surgeries over the coming months where the public can 

come along and ask questions to the councillors present.  We are looking for 2 – 3 

councillors to be present (with a member of staff) for each surgery.  The surgeries are likely 

to take place in the evenings at the library.  Let me know if you would be willing to be part 

of the surgeries so that a programme can be put together.  We may focus on specific topics 

for each surgery. 

 

Annual Report 

The annual report has been completed and is ready for publication. 
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HM March report to the Town Council  

Oil Spill Response 

The oil spill response training conducted earlier this month was a worthwhile exercise which 
highlighted several shortcomings in the harbours oil spill response plan to manage a spill in the estuary 
/ harbour should it occur. The RSPB also the St Ives Harbour master attended as a result the RSPB are 
considering placing some of their volunteers on a basic oil spill course as they had not previously 
considered how they would react to a spill in the nature reserve.   

 

Dredging 

Padstow Sea Sand (PSS) commenced dredging the estuary on the 22ndApril and have been removing 
sediment from the edge of a sand bank that was extending into the navigable channel. This has 
effectively improved the tidal flow through this area of the estuary which should help to flush any 
sediment in suspension out into St Ives Bay on the outgoing tide.  

The previous dredge contractor has a grievance with Sennybridge, as a result his employees and 
friends have been making adverse comments on social media to try and disrupt the dredging 
programme by encouraging public to contact the Marine Management Organisation (MMO) and 
complain that the dredge operation is illegal. l have spoken to the MMO regarding those comments 
who have confirmed that the harbour authority is empowered to maintenance dredge under the Hayle 
harbour Act  

Youth Problems 

Youths have removed all the harbour’s life rings from there housings and thrown them into the 
harbour, we have to date managed to recover four. Also, a dog’s bowl that we leave outside of the 
harbour office was smashed and youths have also climbed over and damaged trailered vessels next 
to the harbour office. Fortunately, our CCTV captured these events and one of the youths has been 
identified by the police as coming from Penzance who has been interviewed. 
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Harbourwise 

Three groups of students from Hayle Academy attended the harbour this month and were hosted by 
Alix who provided a well-received instructional period that included active participation by the 
students, who we are informed by the Academy enjoyed their time at the harbour.  

Peter Haddock 

Harbour Master 
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To                                     HTC           Full Council                                     02 05 2024 

From                                C Cllr P Channon  Hayle west 

Ref                                    CC Report for APL 2024   

CC ITEMS    

Heartlands          Further local member discussions with CC re the Cafe area possible use as 

community family hub centre although operated by an outside company. Liquidation sale of 

trustee involvement was last Sat. CC maintaining  park and play area’s.    CC looking for 

interested parties for future operations.   Questions 

Solar Farms        Motion passed at CC F-C for more protection of our good farming land 

from solar development. We need to protect the best land we actually have as opposed to 

the land classification system dominating the situation   L Pascoe motion  

Newquay Airport     Presentation to E-Growth com (this week) to continue to find partner 

to develop Airport land for the future. Airport subsidy a serious topic although econ value 

of Airport now being better understood. Possible partners now being scrutinized.  

Questions 

 

HAYLE ITEMS 

Heartlands       As alluded above, HL is part of our CAP and as such there are informal 

discussions re trying to retain some interest in the Cafe becoming a community hub for the 

location and trying to build up a local events scenario. PC will be having on site meets with 

senior CC officers to ‘make the case’.   Questions 

North Quay      Harbour is being run ‘as normal’  with recent Advisory Board meet. New 

sand removal contract in place which will focus on reducing sand levels in the inner Harbour 

and also start to improve the silting of the entry points. This is a commercial service by a 

dedicated company (Padstow) using equipment well up to the job. PC maintaining his 

position that the Harbour is kept ‘intact’ and not to be split up if the main NQ scheme is 

liquidated. This is very much a ‘lobby’ position as CC and HTC have no control over the 

present administration situation covering the company/private ownership.   Questions !! 
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Peter Channon     02 05 2024 

 

 

 

    

  
 














